Meeting Details
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| From: Mike Madigan _ | _- {Formatted: Font color: Auto
Subject: Grand Island West River Bike Path Project Plan Options
Review
Date: Friday August 5, 2016

Participants:  Michael Madigan — Grand island Town Council

Mark W. Thomas — Director WNY District Parks
Angela P. Berti — Public Affairs and Marketing NY Parks

Meeting Notes

Meeting started by thanking the NYS Representafiwemaking time for the requested
meeting.
Reviewed the letter submitted to NYS stating G| iddoard rejected one of the three
options (Option 3) proposed for the bike path Bizavote on Aug 01-2016.
o It was confirmed by the NYS Representatives thatis understood that only one
of the three options had been rejected.
o It was confirmed, as stated in the letter receitieal, the GI Town Board
continues to be fully committed to the bike patbj@ct.
o It was confirmed by the NYS Representatives they tiemained fully committed
to proceeding with the project.
Mark Thomas reviewed past project history:
0 InJuly 2013 the GI Town Board voted on a plan theblved a path located
between the Parkway and river.
0 The October 2015 public comment meeting focusedamily on a preferred plan
involving a path located between the Parkway avet onsistent with what was
voted on in 2013.

> In the October meeting guard rails became a sergsue. Guard rails, it
was suggested, were required for the entire tRaikrd rails were very
unpopular with West River residents.

» Guard rails were included in the costing for opsidnand 2 and drove the
price of these two options up significantly whemgared to option 3.

» Mark Thomas indicated that it was primarily the gleail cost, the
resident feedback against the guard rails in optiband 2 and
communication received multiple times in 2016 frbra Town Supervisor
that the Grand Island Town Board fully supportedi@p3 and the
Parkway closure that led the NY Parks to identifition 3 as the
preferred option.

= It was acknowledged that the recent identificattwat the Town
Board majority had not approved and does not supper

Parkway closure was a serigus error that shoukbbrected and

similar communication errors must be prevented gjéimwards.
= Action: It was agreed that communication of critical
guestions and decisions and actions involving irfiuh

- Comment [BA(1]: Parks did not say it was a

serious error. Mark Thomas informed Mr. Madigat
of the policy that Parks works with the Chief Ek=tt
Officer of a municipality with the expectation that
they share with their boards and councils. Mark
Thomas acknowledged that moving forward,
information would also be shared with the Town
Board at Mr. Madigan’s request.

n



Grand Island Town Government would be directedhéo t
town board e-mail for the duration of the projecptevent
similar errors in the futureTownBoard@grand-
island.ny.us)
Mike Madigan requested that for Grand Island Towhlig records purposes that a
complete copy of all public feedback be provideshfiNYS from the most recent public
comment period.
> Action: Mark Thomas to provide the original copies/e-matts for all
public comments received year to date generatpdra®f the public
comment request on this project for 2016.

Mike Madigan asked if the following was true in aeds to Options 1 & 2 and the guard - - | Formatted: ighiight )
rail requirement and Mark Thomas said yes theseratnts were true:

o That there are millions of miles of bike paths M3 if not tens of millions, ‘Wwith { comment [BA(2]: editorial )
no guard rails along 55 MPH roads (there are abstretches w/guard rails as ~  { Formatted: Highlight )
well but most aré Wlthopt) 7777777777777777777777777777777777777 -~ -| Comment [BA(3]: This entire conversation in

> That many or most of these same paths are orhthéder of the road - yellow was predicated by Mr. Thomas on the fact
that in the past, it is likely that paths coulddtion
much closer than our propo_sed path- : : _along side high sp_eed roadways. Mr. Th_omas_
> That many of these same bike paths are locatedaatswith hills and ‘ informed Mr. Madigan that after the tragic accident
. on the Scajaqueda Expressway, it is highly unlikely
curves — hazards that do not exist on our path. _ _ | thata new path would ever be buit nextto a high
> That many or a majority of these same bike pathke hike traffic and speed road without guardrails. The discussiohieft
4 2 . . | project began before the accident. And now on the
motor vehicle traffic 'Fhat far exceeds, b_y many#l the traffic of both other side of the accident the mindset of bike pat
bikes and motor vehicles that would exist on ouh@end Parkway (our next to roadways has changed.
path would be very low risk when compared to a migjof the 55 MPH ( Formatted: Highlight ]

road paths).
Mike Madigan asked if it was typical to require gire length of a bike path to have a
guard rail or some other form of traffic barrietween the bikes and cars whether along
a 55 or 45 MPH road.
0 Mark Thomasenfirmed-it-was-hottypical-and-was-in-factragarated the
discussion on the post Scajaquada constructioatbfp
> Mike Madigan asked, based on the terrain and nig&lved, whether there
was a good case to require guard rails along ttieedength of our path.
= Mark Thomas indicatethat he would inquire-there-may
make—He-would-have-te-determiwwhether Option 1 and 2
could be approved without guard rails in low riskas (flat
straightaways)
= Action: Mike Madigan requested the cost estimate thatusad in
options 1 and 2 for the eight miles of guard radgshat these two
options could be reviewed without these costs. Mdrémas
agreed to provide.
= Action: Mike Madigan will propose to the Grand Island Town
board that we request NY Parks to price OptionsdLZawithout
guard rails (Mark Thomas indicated such a requestidvneed to
come from the GI Board).
Mike Madigan expressed concern regarding the trafiita assessments. He was
concerned with the following:
0 The new path has the potential to generate sigmifimcreased traffic.




> Option 3 would result in all this incremental tiafbeing concentrated on
the residential road.

> A highly successful project could result in sigeéfint disruption for the
service road residents’ safety, noise and air tyuafise.

> A highly successful project could result in a sfig@int increase in risks of
pedestrian-car accidents and motor vehicle acadarthis area —
especially for young children.

« Mike Madigan expressed concern regarding the trafiita. He was concerned with the
following:
0 Who performed study — was it the DOT?
> Action: Mark Thomas to verify who performed traffic study.

0 Whether these were true peak traffic periods asidpgeriods. Much traffic travels
between 5-8AM and this data was omitted. Betwe&m4 most work traffic
occurs- especially for those leaving their resideyuing to work.

> Action: Mark Thomas to provide raw data set so full 24 haaific
pattern can be reviewed.

0 The time of year data was collected (it was ndiectdd in Summer — peak use
period). Mike asked if an additional study coulddmme to check M-F traffic in
August 2016.

> Action: Mark Thomas willinquire about ar+regueatditional study.
- Mike Madigan asked the following questions:

0 Does any of the three options transfer any maimesmaosts to the Town of
Grand Island? Mark Thomas — No

o Will the state have a detailed maintenance plamvfatever option is selected
including mowing and surface maintenance plan. Mdramas — Yes

0 Has a final plan been settled on and if not whétésplan for when it will be
finalized?

= A Final plan has not been settled on- options @lteopen. The
current plan is:
= End of Fall- Plan finalized/approved
= Final design/engineering Spring 2017
= Bid Summer of 2017
= Construction start Fall 2017
= Project complete 2018

o Isthere any revenue generating ideas that havediseussed associated with
this project either directly or indirectly. ExampleConcession stands? Mark
Thomas — absolutely none either short term or tenu.

o0 Is there any impact to the duck blinds currenttaled along the planned path
{ground-cover-access-by-motorvehitiamber of blinds or any other changes?)?
Mark Thomas Ne—ne-impact there will be the same number widsland
Parks-hds working with/meeting with hunters to addressiticoncerns.

- Mike Madigan asked about current docks — are theyerisks associated with the current
dock use by home owners?

o Mark Thomas communicated:

> There are no current plans regardisgmanent permittedocks currently
in use




3 -4 tt _ -~ | Comment [BA(4]: Not sure what this means. Mr.

> Driving in any manner out to dock area parklandvould result in ticket ggf:’g‘ﬁ;T‘gf:fﬁgtg,ﬁtdh,ﬁe";‘;ﬁy not comment on

(he indicated that should be the case currentiyed
- Mike Madigan asked if there are any other changes?
0 Mark Thomas communicated:
>—If Option 3 is the plan that is progressed thatDI@T, the current
managers of the Parkway area, wouldisquish maintenance of the West
River Parkway as it would no longer be a road. N¥®ks would pick up
that responsibility—igh-control-overto-NY-Parksce-the-project-is
conpleted,
> Options 1 and 2 would leave the Parkway under D@Mhage menrteentrol.
- Mike Madigan asked if the Gl Board’s rejection gbtidn three would impact the
decision regarding which option would be progressed

sed ~_ — -| Comment [BA(5]: Mr. Thomas indicated that

> Mike Madigan asked if the Board continued to re@ption three but Town approval is not required but desired.

Approved Option 1 or 2 would that have any greatfuence on the state
in terms of option 3 being progressed.
= Mark Thomas indicated that would make it very @ifli to
progress the town rejected Option three plan rdtieer
progressing with the town approved option.

» It was suggested that the Grand Island Town Boay want to hold an open public
meeting (Workshop meeting) with NYS Parks to disousrrent project timeline and next
steps (ideally on 15-August workshop at 6PM).

> Action: Mark Thomas to confirm if a meeting on thé"i& 6PM is
possible and if not will suggest alternate datekstanes- preferably at or
after 6PM Monday-Thursday. -

Comment [BA(6]: Mr. Thomas is unable to
attend on August 15. We will advise of other
potential dates if approved.

- Mike Madigan requested a follow-up NYS Parks publigeting to review public
comments received, project plan status and possiQlgA session. Mark Thomas
committed to look into scheduling.

Action Item Owner Due Date Status

Direct critical questions and Mark Thomas 08-Aug-2016 In effect
decisions requiring Grand island throughout
Town government input to: remainder of
TownBoard@grand-island.ny.us project

to prevent communication errors.

Coordinate scheduling of Grand | Mike 15-Aug-2016 Open
island Town workshop meeting Madigan/Mark
with NYS Parks Thomas




Provide cost estimate for both Mark Thomas
option 1 and 2 for the guard rails
(what is the cost associated with

these rails)

Mike Madigan will propose to the |Mike Madigan
Grand Island Town board that we

approve a request that NY Parks

price Options 1 and 2 without guar(

rails (Mark Thomas indicated such

request would need to come from t

Gl Board).

Verify who (what company/NYS | Mark Thomas
Department) conducted Parkway

traffic study.

Provide entire raw data set from th{ Mark Thomas
traffic study so 24 hour data can be
reviewed

Request additional traffic study to  Mark Thomas
conducted M-F in August 2016

Provide the original copies/e-mails| Mark Thomas
etc. for all public comments receive

year to date generated as part of th

public comment request on this

project for 2016.

Coordinate scheduling a NYS Publ Mark Thomas
meeting to review

comments/feedback and overall

project plan that is being progresse

10-Aug-2016

15-Aug-2016

10-Aug-2016

10-Aug-2016

30-Aug-2016

10-Aug-2016

20-Sept-2016

Open

Open

Open

Open

Open

Open

open

[Comment [BA(7]: Working on this J

- {Comment [BA(8]: We have a request in to DO?

Comment [BA(9]: Can send along but also
available ahttps://www.dot.ny.gov/tdv

for clarification. Do you want a new study or mor:
counts?

Comment [BA(10]: Our consultants have aske%j

- [Comment [BA(11]: Working to get together J




